Minutes of the Perry County Board of Commissioners
Regular Meeting
6:00 p.m. — Thursday, February 20, 2020
County Board Room — Perry County Government Building

A regular meeting of the Perry County Board of Commissioners was convened at 6:00
p.m. on Thursday, February 20, 2020 in the County Board Room at the Perry County
Government Building in the City of Pinckneyville.

OPENING

Chairman Dallas Bigham called the meeting to order at 6:00 p.m. The Pledge of
Allegiance to the Flag of the United States of America was recited by those in
attendance.

County Clerk Beth Lipe called the roll. The following members answered the call of the
roll: Commissioner Susan Hepp, Commissioner Bobby Kelly and Chairman Dallas
Bigham were present.

The following department heads were also present: Assistant State’s Attorney Marty
Beltz, Sheriff Steve Bareis, Solid Waste & Zoning Officer Becky Tracy, Assessor Becky
Winter and County Engineer Brian Otten.

APPROVAL OF AGENDA

Chairman Bigham - Before we approve the agenda, does anyone want to be added to
Public Comments? Please add Sheriff Bareis. Chairman Bigham then called for
approval of the meeting agenda.

Commissioner Kelly moved the agenda for the meeting be approved. Commissioner
Hepp seconded the motion. On voice vote, the motion was approved.

APPROVAL OF MINUTES

Chairman Bigham asked for the approval of the Board of Commissioners meeting
minutes of the February 6, 2020 regular meeting and minutes from the Executive Session
on February 6, 2020. Chairman Bigham called for corrections. There were none.

Commissioner Hepp moved the minutes of the February 6, 2020 regular meeting and the
minutes from the Executive Session from February 6, 2020 both be approved.
Commissioner Kelly seconded the motion. On voice vote, the motion was approved.

RESOLUTION — TO APPROVE COUNTY CONVEYANCE 1-51-0300-030 (JACKIE D.
WALTERS, JR. & STEPHANIE A. WALTERS)

County Clerk Lipe reported that the deed for the County Conveyance had been approved
by the Assessor’s office, was completed and had been submitted for approval. Payment
for recording was attached.

Commissioner Kelly moved to approve the County Conveyance 1-51-0300-030 (Jackie
D. Walters, Jr. & Stephanie A. Walters). Commissioner Hepp seconded the motion.
Chairman Bigham requested a roll call vote. Upon call of the roll, the following members
voted aye: Commissioner Hepp, Commissioner Kelly and Chairman Bigham. The
motion was passed on a vote of 3-0 and the resolution was adopted.

RESOLUTION — TO APPROVE COUNTY CONVEYANCE 2-64-0530-073 (BRUCE W.
MCMILLAN & MELINDA K. MCMILLAN)

County Clerk Lipe reported that the deed for the County Conveyance had been approved
by the Assessor’s office, was completed and had been submitted for approval. Per an
agreement in 2017, this 1/14" of a fraction of this parcel is being conveyed for no
additional consideration.

Commissioner Kelly moved to approve the County Conveyance 2-64-0530-073 (Bruce

558



W. McMillan & Melinda K. McMillan). Commissioner Hepp seconded the motion.
Chairman Bigham requested a roll call vote. Upon call of the roll, the following members
voted aye: Commissioner Hepp, Commissioner Kelly and Chairman Bigham. The
motion was passed on a vote of 3-0 and the resolution was adopted.

RESOLUTION — TO APPROVE MATERIAL BIDS FOR PERRY COUNTY UNIT ROAD
DISTRICT

County Engineer Otten stated that this bid award is a continuation of the previous bid
letting. Kinkaid Stone and ET Simonds were both low bidders and/or only bidders this
round. Bid letting results are attached to this resolution.

Commissioner Hepp moved to approve the material bids for the Perry County Unit Road
District. Commissioner Kelly seconded the motion. Chairman Bigham requested a roll
call vote. Upon call of the roll, the following members voted aye: Commissioner Hepp,
Commissioner Kelly and Chairman Bigham. The motion was passed on a vote of 3-0
and the resolution was adopted.

DISCUSSION

Chairman Bigham — That brings us down to the Discussion section. Assessor Becky
Winter...

Assessor Winter — Becky is requesting to use her Assessor’s office Specialty Funds to
supplement the cost of a retiring employee. The Assessor GIS Fund is a fee generated
fund, it’s not tax dollars. The fund was set up to cover maintenance and implementation
for GIS mapping. The position she is wanting to use these funds for is the mapping
position for the County/Assessor’s office. The past year, she has had 2 full time
employees retire and a third this spring will be retiring. The Board had agreed previously
to allow the Assessor to hire on a part time basis. The Assessor would like to hire a full
time employee and use the GIS Fund to pay that employee. With the financial situation
that the County is in at this time, she is requesting the Board to allow her to use the GIS
Funds to cover that employee and relieve the General Fund of that salary.

Chairman Bigham — He doesn’t see a problem with it as long as the salary comes from
the GIS Fund.

Commissioner Hepp — Just wants everyone to be aware that come the next budget cycle,
the funds very well may not be available to support that full time salary and then the
Assessor will have to decide what to do at that time.

PUBLIC COMMENTS

Chairman Bigham — That moves us down to public comments. Dan Krankeola with the
Tourism Bureau lllinois South.

Mr. Krankeola, along with Nick Waterman — They came to the County Board to ask for a
renewal bureau certification letter, which the County renews annually. The Tourism
Bureau lllinois South represents 22 Counties in the Southern Region of lllinois. They
work hard to receive grants throughout the year to promote travel and tourism in our
region. They have generated $1.39 billion in our region for tourism. They do provide a
publication multiple times a year, around 120,000 copies that are distributed throughout
the region.

Chairman Bigham — Thank you gentlemen. Marian Greer?

Mr. Greer — He would like the County to close an alley in the Village of Swanwick. He
has been in contact with County Engineer Otten. There is a small building at one end of
the alley, blocking it and there are a couple of old cars plus a couple of metal barrels. He
wants the alley vacated since he owns the lots on both sides of the property. However,
there are other land owners that it could affect also. Mr. Greer claims that the vacate
wouldn’t land lock any property owners. If nothing else, | would like for the alley to either
be vacated or fixed to where | can use it.

County Engineer Otten — As far as the vehicles go, the Sheriff is dealing with that issue.
In his opinion, it is not in the best interest of the County to vacate this alley. It still
appears that this can be a land locked situation. It may not appear to be that today but it
still can be in the future. The Engineer has received case law from another Engineer and
has continued to research it but in his opinion, to vacate the alley still is not in the best
interest of the County. The alley was actually dedicated to the public in the late 1800’s.

If we vacate that alley, Mr. Greer owns the lots on both sides, that means each half goes
to the landowners and that would eliminate any possibility of public access but, you still
have 2 landowners on the other end. That would potentially land lock those owners.
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Sheriff Bareis — As far as the vehicles go, | will contact the owners and give them the
opportunity to move them. If they fail to do so, the Sheriff will have them towed at the
owner’s expense. He will do some searching and see if he can locate the registered

owners.

Assistant State’s Attorney Beltz — | think before you make any determinations, you need
to have either myself or the State’s Attorney review the case law and the case that Brian
has received.

Chairman Bigham — Ok, | agree. Now, let's move on. Sheriff?

Sheriff Bareis — One of our Corrections Officers was awarded Correction Officer of the
Year. Rich Emling is the officer that has been honored. | am extremely proud of the
honor that he was awarded. | would now like to talk about staffing at the jail and the
possibility of bringing back the Federal inmates. | still feel that this is a situation that we
need to pursue. Present staffing levels are lower than last year. We currently have 11
full time Correctional officers and 1 part time. I'm only asking for 2 more part timers to
cover the needed shifts. The money that would come in from housing the Feds will be
money to offset Correctional officer salaries and would free up some of that money to be
used elsewhere.

Commissioner Hepp — She took the salaries from last fiscal year, took into consideration
that monies that the County received from housing Federal inmates and it seems that last
year there were 14 full time and 7 part time on staff just in the jail alone. Once that was
considered, just their salaries, no benefits included, and the fact that the jail became
overcrowded and we had to send the County offenders elsewhere, which meant we had
to pay for out of County housing, budget wise, it just doesn’t seem to me that it is going to
work and not end up costing the County more money in the long run. We had the Feds
last year and we ended up having to lay employees off and we landed in a financial
emergency. If we were in the process of coming out of this financial crisis where we
could keep our heads above water and could sustain that, then | feel that we could
possibly be able to do this but only if we can continue to be disciplined enough to run it
the right way and stay within budget. | just feel that we haven’t even gotten close to
where we need to be to stay afloat and here, we are wanting to add more and more staff.
I'm afraid if we do this, we’ll be right back where we started not even a year ago. So, I'm
not convinced that this is the right time to do this. If we were in this another year or two,
maybe even three, then we might be having a different type of conversation right now but
my vote right here and now would be no. You're wanting 2 more part time employees but
yet you still have one part time position open that hasn’t been filled yet.

Chairman Bigham — | think we need to sit down with you, Steve and go over these figures

again and again before we agree to make any amends to your budget to allow for more
employees.

EXECUTIVE SESSION

PAYMENT OF CLAIMS

Board members examined claims presented for payment.

Commissioner Kelly moved to approve the payment of bills when money becomes
available and if their budget lines allow it and they are not over budget. Commissioner
Hepp seconded the motion. Chairman Bigham requested a roll call vote. Upon call of
the roll, the following members voted aye: Commissioner Hepp, Commissioner Kelly and
Chairman Bigham. The motion was approved on a vote of 3-0.

ADJOURNMENT OF COUNTY BOARD MEETING

There being no further business to come before the Board, the Chairman said he would
entertain a motion to adjourn.

Commissioner Hepp moved the Board adjourn and convene the next meeting on
Thursday, March 5, 2020 at 2:00 p.m., Commissioner Kelly seconded the motion. On
voice vote, the motion was approved and the Board stood adjourned at 6:47 p.m.

Submitted:

BETH LIPE, County Clerk

Clerk of the Board of Commissioners
County of Perry, State of lllinois
Approved: March 5, 2020
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