Minutes of the Perry County Board of Commissioners
Special Meeting
4:00 p.m. — Monday, April 27, 2020
County Board Room — Perry County Government Building

A special meeting of the Perry County Board of Commissioners was convened at 4:00
p.m. on Monday, April 27, 2020 in the County Board Room at the Perry County
Government Building in the City of Pinckneyville.

OPENING

Chairman Dallas Bigham called the meeting to order at 4:00 p.m. The Pledge of
Allegiance to the Flag of the United States of America was recited by those in
attendance.

County Clerk Beth Lipe called the roll. The following members answered the call of the
roll: Commissioner Susan Hepp and Chairman Dallas Bigham were present.
Commissioner Bobby Kelly was present by phone.

The following department heads were also present: Treasurer Mary Jane Craft,
Assessor Becky Winter and Circuit Clerk Kim Kellerman.

APPROVAL OF AGENDA

Chairman Bigham — Does anyone need to be added to today’s agenda? Please add
Assessor Becky Winter for an update on Board of Review. Can | have a motion to
approve today’s special meeting agenda?

Commissioner Hepp moved the agenda for the meeting be approved. Commissioner
Kelly seconded the motion. On voice vote, the motion was approved.

RESOLUTION — APPROVE APPOINTMENT OF CAROL J ZETTLER TO THE PERRY
COUNTY HOUSING AUTHORITY BOARD

Chairman Bigham — Before | have a motion here, Guy Alongi called me awhile back and
said he was no longer interested on serving on this board and I think over time Guy has
done a good job and that so do | have a motion to appoint Carol Zettler to the Perry
County Housing Board?

Commissioner Hepp moved to approve the appointment of Carol J Zettler to the Perry
County Housing Authority Board. Commissioner Kelly seconded the motion. Upon call
of the roll, the following members voted aye: Commissioner Hepp, Commissioner Kelly
and Chairman Bigham. The motion was approved on a vote of 3-0.

DISCUSSION

Chairman Bigham - That moves us down to the discussion part of discussing financial
impact of COVID-19 and discussing furlough/layoffs. Let's get right to the discussion of
the financial impact. Today, most office holders here today met with Paul Schimpf and
Nathan Reitz. It was a pretty good phone conference. | feel we got a lot out of it. Would
you like to touch base on that Susan?

Commissioner Hepp — They were just going over concerns that possibly haven’t been
addressed yet with either, what they call Stimulus packages or the County’s not subject
to tax credits to help out if somebody within the County is eligible for the Emergency
Family Medical Leave Act. We’re not eligible for any small business loans. Our biggest
concern was the delaying of tax bills because of the process of the Department of
Revenue may be behind due to the fact that they are all working from home. That was
the main points, Steve, of course, had a few things and our health department, they are
seeing financial struggles because they’'ve been tasked with this, basically, putting in a lot
of extra hours that they are not actually receiving any of the funding for and of course
with the State with the lag in payments and that’s causing a work flow problem. That was
just basically legislators meeting with the County to discuss what our concerns are and
help push along any processes that we need along the way.
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Chairman Bigham — Beth or Mary Jane, would you like to add any comments to that?

Treasurer Craft — | know the Health Department is really struggling with getting kits and
stuff and helping out and with the Hospital here in Pinckneyville and Du Quoin, they are
not getting enough kits either. They mentioned that and it was a very good meeting, |
would say that.

Chairman Bigham — It was very good.

Treasurer Craft — The main thing is us getting revenue because the smaller Counties in
Southern lllinois are kind of being left out.

Chairman — Yes. Beth do have any comment?
County Clerk Lipe — I just thought it was very informative.

Chairman Bigham — | just want to thank Chuck Genesio and Barb Stevenson for the time
that they are putting in. They are really working overtime on this and we really appreciate
their hours and that they are on our team. Do we have any more discussion on that?
Let's go in to the furloughs and layoffs. Susan, do you want to touch base on that?

Commissioner Hepp — Several of our departments here are not eligible for even the
Family Emergency Medical Leave Act which is even causing a problem, unfortunately for
essential employees. The only other thing, of course we already recognize that there is a
potential for substantial revenue loss with sales tax, possible loss of revenues with MFT
and so we've talked about what the savings would possibly be if we furloughed
employees as other Counties are starting to have to do because they see the financial
impact down the road. So that's were we’re at. And, our labor attorney is on the phone
call today to answer any questions that anybody’s got or explain it a little bit better.

Chairman Bigham — My thing is, right now, is the confusion we’re having with everybody.

| was talking to Beth this morning and | think you guys had a teleconference the other day
with ICRMT and | think it was pretty informative. My question is who do we listen to?
They’re good help, Mary Jane do you want to say something on that?

Treasurer Craft — Well, they have a very good legal team and that basically what our
liability insurance pays for is that liability team of lawyers and they have over 64 counties
in lllinois and they are trying to keep up with everything in the State of Illinois to help us
out as much as they can. So that’'s why when we called, we had Susan, myself and Beth
on the conference call with her to try and verify what all we needed to do.

Chairman Bigham — We really need to clear some of this stuff up. We’re either going to
follow their advice or someone else’s advise cause there’s so much confusion right now.
Susan, do you have anything to say about that?

Commissioner Hepp — | think we’ve addressed it. As each department would, | guess,
submit their request. So back to, in regards to the furlough, the potential cost savings
would be. Now the Sheriff's Department was not figured into this because they are
essential staff and they are on a skeleton crew as they are. This is strictly a voluntary
thing that is put out there in a month’s time with the departments that would actually
potentially be eligible. In a month’s time, the savings would be around $48,000.00, which
doesn’t sound like a significant amount of money, but at this point in time, with what is
unforeseen, we just don’t know. So, Rhett, do you have anything to add?

Attorney Barke explained that the uncertainty is the scary part. He thinks that the County
is facing the same issues as other counties in our area. He explained that there needs to
be conversations with the Union Representatives. If interested employees accept the
furlough, the County can switch that liability from the general fund to the unemployment
fund to utilize those monies and lift the burden some on the general fund. The extra
$600.00 per week that the federal government is going to pay until the end of July would
possibly have the furloughed employee receiving more in unemployment than working for
the County. No one knows if there will be any federal bail out monies available to the
County’s at this time. It's a game of can we save a little here and there.

Chairman Bigham — One of the questions brought up in that phone conference today was
will there be a stimulus package for municipalities and counties? They told us that the
only thing that could be used for was COVID-19.

State’s Attorney Searby asked Attorney Barke to explain how other counties are utilizing
the furloughs to all.

Attorney Barke stated a variety of counties have looked in to the furlough option. They've
sat down with all their office holders for willingness to implement a furlough option. Some
have opted for a 2 week furlough in the month of May, alternating staff. That way they
would have the same number of work days and furlough days. That does a couple
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different things, it allows for health insurance deductions and those types of things that
comes out of employees’ paychecks. You only have to report 1 day in a month for IMRF,
hours that were worked. Another County went in and asked for volunteers, some said
yes, some no. We want to maintain those relationships between the boards, unions and
employees. Anyone under $59,000.00 wages in a year from having the unemployment
plus the $600.00 will make more on that system.

Chairman Bigham — Do you have any comment on that Bobby?

Commissioner Kelly — | just know that it's going to be a struggle, just going to be a matter
of time before our finances took a hit.

Chairman Bigham — We’re in uncharted waters right now.

Commissioner Kelly — Yes, we are.

Commissioner Hepp — One of the questions, people are wanting to know what is being
offered in writing. Will this be a policy basically, it will be a Memorandum of
Understanding, right Rhett?

Attorney Barke — If the time frame is decided, the uncertainty is the scary part. If you tell
someone that it's going to be 2 weeks on and 2 weeks off, then go to the union, that
could change depending on a number of things. You are asking for predictions and there
are too many changes every day to do that. With Perry County going through financial
strains this is going to put even more strain on the budgets.

Pete Spitler — Do you have a goal of the number of volunteers you are looking at?

Chairman Bigham — It’s hard to put a number on that. If you can draw more money at
home than work, | don’t know. That’s a number we can’t really give you right now.

Treasurer Craft — One concern is getting approved and money coming in from
unemployment. | believe some are worried that they’ll go a long time without any money
coming in.

Attorney Barke — A lot of employees will have received their stimulus checks that could
help hold them until unemployment comes in. Just looking at the bright side of things, if
there is such a thing.

Commissioner Hepp — Or bright side of no foreclosures, people are, no reporting to credit
bureaus, even if somebody did have to make a loan payment.

Questions from the employees/public:
Clerk Lipe — What will happen with our health insurance if we were to be laid off?
Commissioner Hepp — The health insurance remains intact.

Attorney Barke — Laid off or furloughed? Furloughed means it remains intact, laid off
means you'd have to go on to Cobra.

Commissioner Hepp — And this is a discussion of furlough at this time. Charlie or
Brandie, do either of you have any questions, if you're still on the call?

Union Rep. Charlie Ferguson — I'm good with everything but | haven’t seen the plan in
place yet but so far so good.

Clerk Lipe — If individuals volunteer and this doesn’t work the way you say, can they
rescind it immediately?

Attorney Barke — If you made more than one half of your weekly benefit amount on
unemployment then you disqualify for unemployment for that week altogether. If you
work, say 2 days of your normal 5 days, you could disqualify yourself for unemployment
for that week.

Clerk Lipe — The extra $600 wouldn’t pay the insurance for a family of four.

Sheriff Bareis — This is not an option for her, she is an essential employee and | cannot
go without anyone.

Attorney Barke — The health insurance remains the same as if you were on paid status.

Clerk Lipe — (Referring to the answer from Sheriff Bareis) She was only asking for
others, not herself.
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Clerk Lipe — How soon are you starting this and how long?

Attorney Barke — | think if you are wanting to do this, you need to have a conversation
with the Unions.

Union Rep. Charlie Ferguson — So if the County Board decides to furlough the Highway
Department, now that’s a little different than the office holders, correct?

Attorney Barke — The office holders can’t be controlled by the County Board but
department heads have to answer to the County Board. That changes it up a little bit.

Clerk Lipe — Are Board members able to furlough?
Attorney Barke — No, elected officials and board member salaries are set by the Statute
and as such that can’t be changed, whether for the good or the bad, that can’t be

changed.

Chairman Bigham — That’s going to conclude the discussion of furloughs and layoffs. We
are going to move on down to public comments. Becky Winter?

PUBLIC COMMENTS

Assessor Winter — | just wanted to update that we’ve closed out our 2019 assessment
year and will be publishing Wednesday, which will start the 30 day time frame to sign up
for board of review. So, people will have from April 29" to May 29" to sign up for board
of review. We have put together some special procedures given what we are all dealing
with right now. They will be published in the paper and they are currently available on
our website. They can either call the office or our website if they have any questions. |
do have a meeting with Sidwell tomorrow so | should have a better idea of when our
maps will be going online after that.

ADJOURNMENT OF COUNTY BOARD MEETING

There being no further business to come before the Board, the Chairman said he would
entertain a motion to adjourn.

Commissioner Kelly moved the Board adjourn and convene the next regular meeting on
Thursday, May 7, 2020 at 2:00 p.m., Commissioner Hepp seconded the motion. On
voice vote, the motion was approved and the Board stood adjourned at 4:47 p.m.

Submitted:

BETH LIPE, County Clerk

Clerk of the Board of Commissioners
County of Perry, State of lllinois
Approved: May 7, 2020
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