Perry County Board of Commissioner
Special Meeting Minutes

5:00 p.m. Wednesday October 22, 2025
203 North Walnut Street, Pinckneyville, lllinois. 62274

SPECIAL MEETING MINUTES

Call to Order: Chairman Morgenstern
Roll Call — County Clerk Robert Kelly

Approval of Meeting Agenda:
Commissioner Martin made the motion Commissioner Folden second the motion all in favor 3 Ayes

New & Unfinished Business:

Discussion Budget and Levee’s:

The County Board held a special meeting to discuss and post budget on display and after voting on proposed
budget year 2025 payable 2026 for public display, decided there was a necessity to have a second special
meeting to talk about it. The Commissioners were anticipated to discuss the proposed $5.580,000.00 budget.
however not all the commissioners had a copy with Board President Bruce Morgenstern’s annotations. That
means the board will meet again today (Wednesday) at 5 p.m. at the community center to hash out a budget that is
highly likely to not look like what’s currently on display. “I’m not signing anything until the three of us sit and
look at it and make sure everything’s okay,” Morgenstern said. The county board has a ticking clock to finalize
and approve its budget by November 30, which is the last day before the start of the county’s new fiscal year on
December 1. “There wasn’t a need for a lot,” Morgenstern said of the redactions. ““You’re going to bump up a
little bit, of course, with wages and there’s some issues with the circuit clerk’s office. “We need to get that
straightened out, there’s some monies there that need to be discussed, and of course the sheriff and the sheriff’s
half our budget or more.” Morgenstern added that “nothing in there (the budget) is set in stone.” Commissioner
Joe Folden asked if the budget included the latest Equalized Assessed Value (EAV) numbers and County Clerk
Bobby Kelly replied that it does not. “We also need to determine what that’s going to be,” Folden said. “I thought
if we could have another brief special meeting (with) the three of us. “Obviously, it’s an open meeting, to run
through this before we move into our meetings with the office holders.” The commissioners later went back-and-
forth over who had the correct version of the proposed budget. “We all just need to be on the same page, which
we are clearly not,” said Commissioner Jennifer Martin.

Resolution:

1. Post Budget on display for 30 days #2025-R74
Commissioner Folden made the motion Commissioner Martin second the motion on roll call 3
Ayes.



Adjourn — Special Meeting on Wednesday, October 29, 2025 (5:00 pm)
Commissioner Folden made the motion Commissioner Martin second the motion on voice call
3 Ayes, meeting adjourned time 5:25 P.M.
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